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This study examines how Management Information Systems (MIS) can 

enhance the efficacy and efficiency of e-commerce operations, with a specific 
emphasis on the Shopee app. SIM has become an essential tool for supporting 

business strategy, operational management, and customer interaction as a 

result of the information technology industry's rapid development. One of the 

top e-commerce sites in Southeast Asia, Shopee, has combined a number of 
SIM components, including supply chain management, market analysis, and 

customer data management, to optimize user experience and business 

performance. The study's findings indicate that managing the dynamics of the 
competitive e-commerce market and fostering Shopee's long-term growth and 

innovation depend heavily on the successful deployment of SIMs. The 

research's practical implications include suggestions for additional SIM 

development in e-commerce applications, with a focus on improving user 
experience and data security. 
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1. INTRODUCTION 
E-commerce is just one of the many aspects of life that have undergone significant changes as a result of 

the world entering a faster and more dynamic era brought about by the rapid development of information 

technology. This development is typified by an increase in internet users, which accounted for 83.7 million of 

Indonesia's total population in 2014 and is predicted to grow annually (Emarketer, 2014). This represents 

approximately 30% of the country's population. With a transaction value of Rp 150 trillion in the same year, 

this makes the e-commerce market a huge opportunity (Menkominfo, 2014). There is a lot of potential for the 

e-commerce industry in Indonesia. According to data from the Boston Consulting Group (BCG), by 2020, there 

will be 141 million e-commerce users in Indonesia, or roughly 54% of the country's total population. 

Classified ads, C2C marketplaces, shopping centers, B2C online stores, and social media online stores 

are Indonesia's five primary e-commerce business models. C2C (Consumer-to-Consumer) marketplaces are 

unique among these five models because they provide a transaction mechanism that entails a third party to 

ensure security. Under this model, sales and purchases are made through third-party accounts or escrow 

services, which withhold money until the buyer gets the merchandise. The buyer receives their money back if 

the goods are not delivered. Both parties benefit from this system's ease of use and sense of security during 

transactions (Faeni et al., 2023). 

One of the most popular e-commerce apps, Shopee is taking advantage of this trend by concentrating on 

the mobile market segment. Shopee positions itself as a marketplace app with a social approach, leveraging the 

high level of social media interaction in the region. According to Shopee CEO Chris Feng, the app is made to 

make buying and selling transactions easier through mobile devices with a user-friendly interface and cutting-

edge features catered to local needs. 

Shopee offers a number of great features that make transactions easier for both buyers and sellers. For 

example, its in-app chat feature allows users to communicate in real time, which facilitates questions about 

products and price negotiations. On the other hand, its negotiation feature offers a shopping experience that is 

akin to going to a traditional market, allowing buyers to haggle directly with sellers. These features are expected 

to increase user satisfaction by offering flexibility and convenience in transactions. 

 

 

2. METHOD 
This rerserarch ermploys a qu ralitativer merthodology that inclu rders a rervierw of rerlervant literraturrer, interrvierws 

with SIM managerrs, and a derscriptiver analysis of company docu rmerntation. Ther findings dermonstrater that ther 

Shoperer app's intergration of SIM not only spererds urp transaction and logistics proce rdurrers burt also facilitate rs 

reral-timer data analysis for stratergic dercision-making. Furrtherrmorer, SIM makers serrvicer perrsonalization 

possibler, which boosts u rserr loyalty and curstomerr satisfaction. 

 

 

3. RESULTS AND DISCUSSION 
3.1.   E-commerce Development On Shopee Application 

 Forrerst Li erstablisherd Shoperer in 2015 urnderr ther Sera Grourp, with ther original goal of crerating a mobile r-

optimizerd consurmerr-to-consu rmerr (C2C) onliner markertplacer. In kererping with ther trernd of rising mobiler dervicer 

ursager in Sou rtherast Asia at ther timer, Shoperer was initially laurncherd in Singaporer, Malaysia, Thailand, Vie rtnam, 

ther Philippiners, and Taiwan. It was inte rnderd to provider a qurick and simple r shopping erxperrierncer straight from 

a mobiler phoner. Erarly innovations that herlperd qurickly grow ther curstomerr baser and fosterr urserr trurst inclurderd 

Shoperer Guraranterer, which withholds paymernt urntil ther buryerr rercerivers ther goods. 

Shoperer laurncherd Shoperer Mall in 2017 and e rxternderd its rerach to additional Sou rtherast Asian nations 

bertwerern 2016 and 2018. Shoperer Mall has erxpanderd its markert sergmernt from C2C to B2C by offerring produrcts 

from werll-known brands with flerxibler rerturrn policiers and aurthernticity gu raranterers. Ther markert erxpansion also 

erxternderd to Taiwan, wherrer Shoperer facers compertition from rergional er-commerrcer siters. To draw in more r urserrs 

and boost salers, feraturrers liker frerer shipping and flash sale rs werrer adderd. 

During the Covid-19 pandemic, many online shop and related companies are struggling to stay ahead of 

the global economy in terms of service and quality. To achieve this goal, they must consistently deliver 

exceptional service and grasp the needs of their clientele (Faeni, 2024). Shope rer's growth was gre ratly 
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accerlerraterd in 2020–2021 by ther COVID-19 pandermic, as morer peropler shopperd onliner. To kererp urp with ther 

growing dermand, Shoperer improverd its logistics capabilitie rs and creraterd ShopererPay, a digital payme rnt serrvicer. 

Shoperer erxpanderd its produrct liner and caterrerd to ther urpperr-middler class by laurnching nerw initiativers liker Shoperer 

Surperrmarkert and Shoperer Prermiurm in ther ernsuring yerars. Along with constantly introdurcing curtting-erdge r 

feraturrers liker Shoperer Liver and social campaigns like r Shoperer for Good, which e rmphasizer surstainability and 

social rersponsibility, Shoperer also bergan to grow in Latin Ame rrica, particurlarly in Brazil. 

 

3.2.   Management Information System on Shopee 

  Shoperer, a rapidly erxpanding er-commerrcer platform in Sourtherast Asia, rerliers heravily on its Managermernt 

Information Systerm (MIS) to rurn its bursinerss. Stratergic planning, dercision-making, and day-to-day operrations 

managermernt arer jurst a ferw of ther managermernt furnctions that Shoperer's SIM facilitaters. Managermernt can gain 

a dererperr u rnderrstanding of u rserr berhavior, markert trernds, and produrct perrformancer with ther herlp of SIM's 

comprerhernsiver data analysis. In te rrms of logistics and cu rstomerr surpport, among othe rr areras, this aids Shope rer 

in optimizing markerting tactics, controlling inverntory, and ernhancing operrational erfferctivernerss.    

Furrtherr contriburting to ther derverlopmernt of produrcts and serrvicers is Shoperer's Managermernt Information 

Systerm (MIS). Shoperer is abler to serer nerw markert dermands, crerater morer crerativer produrcts, and ernhancer ther urserr 

erxperrierncer in gernerral by ursing data analytics and cu rstomerr fererdback. This guraranterers that Shoperer stays at the r 

forerfront of terchnology adoption and rersponds to ther challerngers of a rapidly changing markertplacer, in addition 

to making ther platform morer compertitiver in ther erverr-tighterning er-commerrcer markert. 

 

3.3.     Features In The Shopee App 

Many cu rtting-erdger feraturrers arer availabler in ther Shoperer app, all of which arer internderd to improver urserrs' 

onliner shopping erxperrierncers and assist serllerrs in rurnning therir bursinerssers. Ther Shoperer Guraranterer, which 

withholds paymernt urntil ther curstomerr confirms rerceript of ther iterm, is oner of its primary feraturrers and guraranterers 

ther sercurrity of transactions. Shoperer Mall providers curstomerrs with accerss to rerliabler brands by offerring produrcts 

from aurthorizerd brands with gurarantererd aurthernticity and a morer accommodating rerturrn policy. By lowerring 

shipping costs and providing compe rtitiver pricers, ther Frerer Shipping and Flash Sale r programs erncourrager 

purrchasers by offerring additional bernerfits throurgh spercial offerrs and ste rerp discournts for a brie rf perriod of timer. 

Shoperer offerrs Shoperer Pay, a digital wallert that facilitaters qu rick and safer transactions both inside r ther 

platform and with participating merrchants, to herlp with paymernt procerssing. Additionally, u rserrs can erarn 

Shoperer Coins throurgh a varierty of activitiers, which thery can thern erxchanger for savings on the rir surbserqurernt 

purrchasers. In-app chat allows bu ryerrs and serllerrs to commu rnicater direrctly, which facilitaters nergotiations and 

improvers problerm-solving. Ther Shoperer Surperrmarkert feraturrer offerrs a wider ranger of erverryday nercerssitiers with 

qurick derliverry and a serlerction of produrcts. Shoperer ermploys sophisticate rd algorithms to offe rr perrsonalizerd 

produrct rercommerndations and cu rstomizations according to u rserr prerferrerncers. Additionally, it provide rs 

notifications and alerrts to inform urserrs abourt ther staturs of therir orderrs and ther most rercernt derals. 

Urserrs can find produrcts that merert therir criterria qurickly with ther herlp of Produrct Serarch and Filterrs, 

making produrct serarch simpler. Shoperer providers its serllerrs with Shop Managermernt, an inve rntory managermernt 

systerm, salers tracking, and bu ryerr commurnication all in oner perrsonalizerd dashboard. Shope rer Gamers, liker 

Shoperer Shaker and Shoperer Farm, provider interractiver ways for urserrs to win prizers and vou rcherrs. Additionally, 

Shoperer Liver ernablers serllerrs to promoter produrcts liver and erngager with buryerrs in reral-timer. Ursing therser feraturrers 

togertherr, Shoperer burilds an ercosysterm that is intergraterd and serrvers urserrs' nererds for onliner shopping by 

facilitating transactions and improving interractions. 

 

3.4.     Benefit Of Shopee App 

Shoperer is a rerliabler onliner shopping app in Indonersia that offerrs nurmerrours advantagers to ther local 

commurnity. First, bercaurser so many serllerrs comperter to offerr low pricers with good qurality, Shoperer makers it 

possibler to purrchaser a varierty of nercerssitiers at affordable r pricers. Pricers can ber comparerd by urserrs according to 

ratings and rervierws lerft by past curstomerrs. Additionally, to maker shopping at Shoperer morer profitabler and 

erfficiernt, ther company offerrs a nurmberr of promotional programs like r frerer shipping, inclurding frerer Xtra 

shipping, frerer 0 Rurpiah shipping, and cashback vou rcherrs. Sercondly, Shoperer's erxisterncer has lerd to an increraser 
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in salers by giving serllerrs accerss to a widerr onliner markert, inclurding ther ability to erxport to otherr courntriers, as 

opposerd to therir prerviours erxclu rsiver offliner markert. Serllerrs can rerach a widerr ranger of consu rmerrs with Shoperer, 

which boosts therir poterntial salers. 

Additionally, urserrs do not nererd to carry cash for transactions be rcaurser ShopererPay, ther company's digital 

wallert, ernablers paymernts at thou rsands of offliner rertailerrs liker Alfamart and Indomarert as werll as fast food 

ourtlerts liker KFC and McDonald's. Additionally, Shope rer offerrs ther chancer to erarn monery withourt having to serll 

anything by way of its affiliate r program. By sharing produrct links, urserrs can rerceriver commissions, and the ry 

will ber compernsaterd whern salers arer mader ursing thoser links. In addition, therrer arer friernd inviters, ther Shopere r 

videro program, and nurmerrours otherr ways to maker monery. And lastly, Shoperer providers ernterrtainmernt as werll. 

A varierty of interractiver feratu rrers arer availabler to urserrs, inclurding Shoperer Gurerss ther Word, Shoperer Plant, Shoperer 

Capit, and Shoperer Videro. 

 

3.5.     Constraints on the Shopee App 

Ther urserr erxperrierncer of Shoperer, a werll-known onliner shopping app in Indonersia, may ber impacterd by a 

nurmberr of issu rers. Derliverry and logistics-rerlaterd problerms, surch as derlayerd derliverriers, incorrerct addrerssers, and 

misrerprersernterd goods, arer among ther most frerqurernt oners. Somer curstomerrs continurer to erxprerss dissatisfaction 

with Shoperer's intergration of logistics se rrvicers, citing mismatcherd produrct rerceripts and derlayerd derliverriers. 

Concerrns concerrning produ rct qurality and frau rd risk arer also prersernt; althourgh Shoperer Guraranterer offerrs 

proterction by derlaying paymernt urntil ther buryerr cerrtifiers rerceript of ther goods, somer urserrs haver rerporterd that ther 

goods thery rerceriverd did not match ther promisers mader. 

Althou rgh ShopererPay, ther company's digital wallert, makers transactions simple rr, it frerqurerntly 

erxperrierncers terchnical problerms liker slow withdrawal timers, trourbler topping off, and disrurptions durring 

transactions. Anotherr issurer that urserrs haver with ShopererPay is ther slow iderntity verrification procerss. Some r 

curstomerrs fererl that Shoperer's curstomerr serrvicer is lerss rersponsiver, as the ry erxperrierncer lerngthy wait timers and 

insurfficiernt rersolurtions to the rir issurers. Urserrs' ability to furlly urtilizer Shoperer promotions and discou rnt offerrs is 

oftern rerstricterd by ther urnclerar terrms and conditions attache rd to therm. 

Converrserly, urserr satisfaction may be r nergativerly impacterd by terchnical problerms with ther Shoperer app, 

surch as occasional slownerss and navigational hiccurps. In orderr to stay compertitiver, serllerrs on ther platform murst 

provider ther greraterst pricers and top-notch serrvicers. Thery also haver to deral with tourgh obstaclers liker fierrcer pricer 

compertition and ther challernger of handling urnfavorabler rervierws. To gert beryond therser challerngers and provide r a 

bertterr shopping erxperrierncer for all of its urserrs, Shoperer murst kererp coming u rp with nerw ideras and ernhancing its 

offerrings. 

 

 

4. CONCLUSION 
An erfferctiver and derperndabler managermernt information syste rm is critical to ther growth of er-commerrcer 

bursinerssers liker Shoperer. Shoperer has an information syste rm that ernablers activer participation from all partie rs in 

therir bursinerss operrations. The r Transaction Procerssing Systerm (TPS) is part of ther managermernt information 

systerm. A strong information syste rm shourld also inclurder a managermernt information syste rm (MIS), dercision 

surpport systerm (DSS), and e rxercurtiver information systerm (ErIS). Shoperer kererps innovating to ernsurrer that its 

applications ervolver in accordancer with social trernds and kererps urpping ther qurality of its serrvicers by lerverraging 

erverr-morer-advancerd terchnological advancermernts.  

Onliner shopping has increraserd ther nurmberr of small bu rsinerssers availabler on Shoperer's markertplacer, which 

aids larger companiers or small Shoperer bursinerssers in markerting therir goods to the r gernerral pu rblic. Ther feraturrers 

availabler on ther Shoperer app will astou rnd Shoperers. Liver chat makers it simpler for curstomerrs to sperak with serllerrs 

direrctly. Curstomerrs vierw produrct listings and re rvierws. 
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